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Tips for Successful Automation Initiatives in Legal Operations: Part 2

Automation has become an essential tool for legal operations, allowing law firms and
companies to streamline their processes and reduce costs. However, implementing automation
initiatives can be challenging and requires thoughtful planning and execution. This article is the
second of a two-part series with tips for successful automation initiatives. The tips discussed in
this article include developing a cost-focused mindset, questioning why a task or process is
necessary, and educating your legal team on the possibilities of automation.

First, developing a cost-focused mindset is key to successful automation initiatives. It is
important to have a clear understanding of the costs associated with current manual tasks.
Even seemingly insignificant tasks that only take a minute to complete can quickly add up to
substantial costs over time. This is particularly evident in paralegal work, where tasks that take
"just a minute" can be performed thousands of times a year, resulting in overlooked costs. To
avoid such situations, carefully track and analyze the costs associated with every task, no
matter how minor it may seem. With a detailed understanding of the true costs involved, you
can identify areas where automation initiatives can lead to cost savings as well as improve
efficiency. A cost-focused mindset can help you make better decisions that ensure that your
automation initiatives provide the maximum return on investment. Remember, every minute
counts and has a real cost associated with it.

Second, always ask "why" a task or process is necessary. In some cases, tasks are performed out
of habit without anyone understanding the purpose of the task. This is particularly common in
law firms and corporate environments, with processes that have been in place for a long time
without anyone questioning their necessity. For example, processes established for specific
clients who may no longer be around, or processes put in place to guard against errors that no
longer occur, can add unnecessary complexity to the automation process. Questioning the
necessity of each process is an important step in determining which processes are needed at
all. Therefore, asking "why" and critically evaluating each task or process is essential to ensure
that automation efforts are focused on processes that add real value.

Third, educating the legal team on what is possible with automation is important for a
successful automation project. Don't assume that everyone knows what can be automated.
Often, legal professionals are overburdened with manual processes that could easily be
automated, but they simply never asked or never understood that it was possible. To overcome
this hurdle, it is important to educate your team on the capabilities of automation and ask
guestions to identify areas where automation could be implemented. By understanding your
team's manual processes, you can identify repetitive and time-consuming processes that could
be automated. Educating your team members on the possibilities of automation can also spark
creative thinking and innovative solutions. By leveraging the collective expertise of your team,
you can identify opportunities for automation that may not have been apparent before.
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In conclusion, successful automation initiatives require a cost-focused mindset and evaluation
of tasks or processes to determine why they are necessary. Also, educating the legal team on
the possibilities of automation can lead to innovative solutions and increased efficiency. By
adopting these principles, you will have automation initiatives that maximize your return on
investment, that add real value, and that address opportunities which may not otherwise have
been apparent. Ultimately, this will allow you to leverage the benefits of automation in your
legal operations and allow your legal team to focus on more high-value work.



